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The Arizona State Land Department Urban & Community Forestry Program is pleased to announce, as part of it Community Challenge Grant Program, the 2007 -08 Tree City USA Enrollment Grants.  These grants are provided with financial assistance from the USDA Forest Service.  

This portion of the program is separate from the Community Challenge Grants we have offered in the past and are also offering again this year.  A community may apply for grants in both parts of the program. Go to www.aztrees.org for information on these grants.
This new grant program is designed to help Arizona’s municipalities become enrolled in the National Arbor Day Foundation’s Tree City USA Program.  Funds must be used to achieve requirements of the Tree City USA program.  Communities will be expected to apply for Tree City USA designation upon completion of grant deliverables either in 2008 or 2009.
Grant funds can be used for the development of the following community forestry tools: urban forest management plans, tree inventories, tree ordinances, or the formation of community tree boards.  Arbor Day tree planting projects may be included as a grant component; however, they may not be more than 5% of the grant request.

Management plans funded through this grant MUST be based on an urban forest resource assessment; any document or database containing specific, standardized information recorded on a number of individual trees in an identified area.  Examples include but are not limited to: tree inventories, i-Tree, GIS, CITYGreen, etc.  If an urban forest resource assessment does not exist, applicants may apply to conduct one with these grant dollars.  Applicants that apply for a resource assessment must also include a management plan component.

Grant funds may be utilized for multiple components; if you feel your community can complete more than one element (such as both an inventory and a management plan) during the grant period, we encourage you to do so.

We look forward to receiving your application.  If you have any questions, please call me at 602/542-6191.

Sincerely,

Louise Wakem

Urban & Community Forester

Tree City USA Requirements
1.  Tree Board or Department

Someone must be legally responsible for the care and management of the community’s trees.  This may be a professional forester or arborist, an entire forestry department, or a volunteer tree board.  Often, both a professional staff and advisory tree board are present, which is a good goal for most communities.  A tree board, or commission, is a group of concerned volunteer citizens charged by ordinance with developing and administering a comprehensive tree management program.  Balanced, board-based community involvement is encouraged.  Boards function best if not composed entirely of tree-related professionals. Fresh ideas and different perspectives are added by citizens with an interest in trees that is entirely avocational.
2.  Tree Care Ordinance

The tree ordinance must designate the establishment of a tree board or forestry department and give this body the responsibility for writing and implementing an annual community forestry work plan.  Beyond that, the ordinance should be flexible enough to fit the needs and circumstances of the particular community.  
A tree ordinance provides an opportunity to set good policy and back it with the force of law when necessary.  Ideally, it will provide clear guidance for planting, maintaining and removing trees from streets, parks, and other public places.  
3.  Community Forestry Program with an Annual Budget of at least $2 Per Capita

Evidence is required that the community has a community forestry program that is supported by an annual budget of at least $2 per capita.  Initially, this may seem like an impossible barrier to some communities, however, a review of the current budget usually reveals that more than this amount is already being spent by the municipality on its trees.  Ideally, this standard will be met by focusing funding on an annual work plan developed after an inventory is completed and a report is approved by the city/town council.  Such a plan will address species diversity, planting needs, hazardous trees, insect and disease problem and a pattern of regular care such as pruning and watering.
4.  An Arbor Day Observance and Proclamation

This is the least challenging and probably the most enjoyable standard to accomplish.  An Arbor Day celebration can be simple and brief or an all-day or all-week observation.  It can be a simple tree planting event or an award ceremony.  

Urban and Community Forestry

2007- 08 Tree City USA Enrollment Grant

Introduction
The Arizona State Land Department in cooperation with the USDA Forest  Service and the Arizona Community Tree Council is pleased to offer for the 
17th consecutive year, the Community Challenge Grant program.

Community Challenge Grants are awarded through this program to encourage citizen involvement in creating and supporting long-term and sustainable urban and community forestry programs at the local level.

Background
The expanded forestry title of the 1990 Farm Bill included authorization of the 

Community Forestry Assistance Program.  This program has been re-authorized in the most recent Farm Bill (March 1996) and funding has been provided to the USDA Forest Service to implement the program.  The USDA Forest Service, in turn, has allocated funds to Arizona for urban and community forestry projects.  These funds will be distributed and administered by the Arizona State Land Department – Forestry Division, Urban and Community Forestry.

Eligible Grantees

All communities that are not currently recognized by the National Arbor Day Foundation as a Tree City USA are eligible to apply for this grant.

Communities that received any grant from this program in the 2006 – 2007 cycle must have fulfilled all reporting requirement per the signed 2006 – 2007 grant agreement prior to receiving 2007 – 2008 grant funding.

The Urban and Community Challenge Grant program does not discriminate against any person or organization because of race, color, religion, disability, sex, age or national origin.

Cost-Sharing Requirements
Funds will be awarded on a matching basis.  Applicants are required to provide a one-to-one match of the project in the form of cash, services, or in-kind contributions.  Grantees must match grant award funds with non-federal funds and/or contributions.  Federal matching funds or in-kind contributions cannot be used as a match for any other federal cost-share project.

In-Kind Matching
The uses of in-kind (non cash) matches are valid and encouraged.  In-kind matches may take the form of volunteer hours, donated materials, donated office space, donated cash, or equipment associated with the project, etc.  Salaries of project participants shall be designated as applicant share.

A rate of $12 per hour will be used as the volunteer rate unless the volunteer is performing tasks in their normal line of work.  In this situation, the match will be calculated at their current job rate.
Available Funds 
There will be approximately $30,000 available to fund projects during the current grant cycle.  The maximum amount that can re requested for a project will be $5,000.  The minimum amount that can be requested will be $1,000.  Total project cost (including recipient matching funds or donated match) should be at least twice the amount requested.  Projects will be awarded for a one-year period.  The completion date for the grant will be September 30, 2008.
Ineligible Applications
This cost-share grant is for programs, projects, or activities not currently being funded and is not intended to substitute for existing funding levels.  The focus of this program is to support new initiatives, which would not otherwise occur during the funding cycle.

Award Evaluation and Proposal Review
A committee from the Arizona State Land Department, Forestry Division, Urban & Community Forestry and the Arizona Community Tree Council will evaluate the applications.  Recommendations will then be forwarded to the Arizona State Land Commissioner for the allocation of funds to the selected projects.

Federal and State Regulations
Grantees must comply with all regulations pertaining to Federal Grants.  Grantees are referred to The Code of Federal Regulations, specifically 7 CFR, Sections 3015, 3016 and 3017, and to cost principles outlined in Office of Management and Budget (OME) circulars A-21, A-87, and A-122.  OMB Circular A-102, A-133, Cash Management Improvement Act as amended.  These documents can be viewed at: www.fs.fed.us/r6/coop/programs/regs/regulations.htm. 

Project approval is needed by the authorized representative of the local governing body, organization, or institution applying for the grant.

Single Audit Act

Successful applicants must comply with the requirements of the Federal Government Single Audit Act and all relevant Office of Management and Budget (OMB) circulars.

Auditable Records
Records will be maintained according to all Federal regulations.

Records shall comply with generally accepted accounting principles with all expenditures, match, and in-kind contributions documented.

Records will be supported by source documentation, such as canceled checks, paid bills, payrolls, time and attendance records, contracts, etc.  Invoices must be marked paid and be referenced as to how payment was made (i.e., check number).   Records must be maintained for three (3) years following payment.

Matching Funds Requirements
Funds are awarded on a matching basis.  Federal funds awarded must be at least matched dollar for dollar by the grantee.  The grantee share of the match may be in the form of cash and/or in-kind contributions.  The grantee share can not come from a Federal source and must not be used as a match for any other Federal cost-share projects.

Cash purchases are direct, out-of-pocket expenditures for eligible project activities that are supported by paid invoices, cancelled checks, signed receipts, or official payroll records.

In-kind contributions include on-hand supplies, third party donations of supplies or equipment, the value of time, professional services at the qualified rate, or time spent by employees or volunteers on eligible project activities.
Eligible and Ineligible Costs

Eligible costs are charges necessary and reasonable to accomplish the objectives of the contract during the grant period as proposed on the budget worksheet, and consistent with relevant OMB circulars.

Ineligible costs include overhead greater than 10% of the project, stipends or any kind of directors’ fees, construction activities or capital outlays including purchase of land, equipment, or items disapproved from the budget worksheet.

Payment Process
Reimbursement will be processed after grant requirements have been met and verified.  Grant funds are not available upfront.
Payment may take up to ninety (90 days).

Instructions will be provided for the reimbursement process.  Grantees are required to submit quarterly reports.  The final report is required before final reimbursement will be awarded.
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Grant Application 
Project name (five words or less) _________________________________________________________

Category (Select all that apply)  ___Urban Forest Management Plan  
____ Arbor Day Planting   ___ Tree Board Development    ___ Ordinance Development    

Name of Applicant ______________________________

Address of Applicant ____________________________________________

City ___________________________    Zip ______________

Contact Person _________________________________________________ 

Daytime Phone # __________________        Fax # ____________________

E-Mail Address __________________________________

Contact Person Address (if different from above _______________________

______________________________________________________________

Brief Description of Project and Objective: 

Is this project funded through another entity?     Yes    No

Was this project previously funded through another entity?   Yes    No

Will this project be undertaken if this grant is not received?  Yes    No

Can this project be undertaken if the full amount of the request is not given?  Yes    No 
Grant Funds Requested



from budget work sheet  $______________

Applicant Share 



from budget work sheet  $______________

In-Kind Share




from budget work sheet  $______________

Cash Donations




from budget work sheet  $______________

Total Amount of Project



from budget work sheet  $_____________

By signing this grant application form, the undersigned agrees that all information is accurate to the best of their knowledge.

___________________________________________________________________________

Name and Title of Representative (Please print)

____________________________________________________________________________

Signature of Authorized Representative


Date

Budget Worksheet Instructions
Fill in the applicant’s name and the project name on the top line.
To the extent possible, all expenditures, activities, products to be developed, or services to be rendered through this project should be itemized on the work sheet.  Use additional worksheets if necessary.
Separate itemized costs for each project component identified in the project (e.g., management plan, tree ordinance, etc.).  Describe each item, the cost basis, and the total expenditure.  For example:  Item/Personnel:  Project Lead, 28 hours @$24: Total= $672.

Divide the total among the categories of grant share, applicant, in-kind or cash donations as follows:


Grant Share



Eligible cost you are requesting 

Applicant Share

Cost incurred for services,

 

equipment, wages, supplies, etc.

In-kind

Any third party donation of time,



services, equipment or supplies

Total each column and make certain the totals comply with the notes at the bottom of the work sheet and the grant proposal.
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	TOTAL
	$
	$
	$
	$


BUDGET WORKSHEET

Applicant :___________________________________________
Project Name:________________________________________

Grant Application Package Checklist

A complete proposal includes one (1) original and four (4) copies of the following:

· Application form
· Project Narrative - up to three (3) typewritten pages

· Budget worksheet 
Do not put a cover sheet or cover letter on the application.  Start the application with the “Grant Application Form”.  Do not bind the application, a staple in upper left hand corner is sufficient.

One (1) original and four (4) copies of the completed proposal must be submitted (via postal service or in person) to the address following no later than 4:30 P.M., Friday, September 7, 2007.  This means in the office by, not postmarked by.

Submit the grant application to:


Louise Wakem


AZ State Land Dept., Office of the State Forester

Urban & Community Forestry

1110 W. Washington #110

Phoenix, AZ 85007

Proposals must be received by 4:30 p.m. 
Friday, September 7, 2007
Fax copies or e-mail copies of proposals will not be accepted.

Questions?  Call Louise Wakem at 602/542-6191
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